
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, December 17, 2018 

 
Committee Members in Attendance: 

Alan Slater, Finance Commission, Chair 

Anne Haley, Finance Commission 

Thomas McQuaid, Director of Finance and Accounting 

Thomas Maloney, Board of Selectmen, Chair 

William Plasko, Board of Selectmen 

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

 

Others in Attendance: 

Catherine Carney   Bernard Cooper 

Robert Donnelly   Helen Donohue    

Ann Marie Ellis   David Hajjar     

Judy Langone    Jodi Smith 

 

Mr. Slater called the meeting to order at 6:02 pm. 

 

A motion was made by Mr. Maloney and seconded by Ms. Bodenhofer to accept the minutes 

of the December 10, 2018 meeting.  The vote was unanimous. 

 

Mr. Mazzucco reported that there has been no update to the Memorandum of 

Understanding.  The committee will need to make decisions on some of the numbers before 

it can be finalized.   

 

The committee reviewed the potential override options distributed by Mr. Mazzucco.  The 

options were as follows: 

 

• A $5,900,000 override which will close the FY20 deficit, restore $1,700,000 in school 

programming and reasonably balance the budget through FY24.  It uses zero free 

cash to balance the budget. 

• Add $600,000 to restore projected cuts to the General Government budget. 

• Add $450,000 additional road money to roughly match Chapter 90 money. 

• Add $300,000 for a facilities department. 

• Add $650,000 for snow and ice. 

 

If all items were to be included in the override, the total would come to $7,900,000. 

 

The $5,900,000 includes the reduction in General Government for the Forbes Estate being 

reduced in FY20 and eliminated thereafter and a reduction in new growth.  The salary 

increases for General Government is 4 percent and 3.5 percent for Schools.  Mr. McQuaid 

mentioned that from his perspective last year $1,800,000 was given to the Schools from 

General Government and with an override, this would not be happening going forward, 

which will help General Government. At $5,900,000, the average household would see their 

taxes increase by $384.82. 



   

 

 

The $600,000 restores cuts including at least two benefited positions, DPW summer help, 

Town Hall summer help, St. Catherine’s nurse, reduced hours at the landfill, among other 

items. 

 

Ms. Haley distributed a memo from Mr. Ryan to Mr. Mazzucco in January 2018.  She also 

provided recent pictures of some road showing their deteriorating condition. 

 

Mr. Plasko believes the town having a facilities department is the way to go.  We are behind 

other communities and we should plan for the overall future of the town.  He stressed that 

while he is in support, he thinks it should be created if it is a higher priority than 

something else in the budget and not by adding additional funds through an override. 

 

At this time the town is funding about half of the snow and ice costs in the budget.  The 

$650,000 would bring that budget item more in line with the actual costs. 

 

A motion was made by Ms. Bodenhofer and seconded by Ms. Haley to recommend the 

following override option: $5,900,000 to close the FY20 deficit; $600,000 to restore projected 

cuts to General Government; $250,000 additional road money; $0 for the facilities 

department; and $250,000 for snow and ice.  The total recommended override would be 

$7,000,000, which for the average homeowner would be approximately $552 per year total 

tax bill. 

 

There was concern from some committee members that the $7,000,000 total would be too 

big of a hit to taxpayers.  Ms. Smith reminded the committee of the November 29th public 

forum and also mentioned that reason the override is high is because the town waited too 

long to fix the issue.  It was again reiterated that the committee needs to be very clear to 

show the community what will happen if they do not vote for the override and what will 

happen if they do vote for it. 

 

The vote was six in the affirmative and three opposed (Mr. Slater, Mr. Maloney and Mr. 

McQuaid).  A motion was made by Mr. Maloney and seconded by Mr. Mazzucco to make the 

motion unanimous. Ms. Smith said it is a good and wise decision.  The vote was seven in 

the affirmative and two opposed (Mr. Slater and Mr. McQuaid). 

 

The committee still needs to address the Memorandum of Understanding and the two 

budgets that will be presented – a balanced budget and what the budget would be with an 

approved override. 

 

The next meeting will be on Monday, January 14 at 6:00 p.m.  

 

A motion was made by Mr. Mazzucco and seconded by Mr. Maloney to adjourn the meeting 

at 7:40 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


